NACRA 3.8 Settings from the first three boats.

by Steve Yarrington Skipper of Foreign Order 1591. - January 2008.

At the recent Nacra National Titles at Port Stephens, the top 3 places in the 5.8 fleet were dominated by N.S.W
boats. As a result, I’ve decided to document the basic set up of the first three boats with the help of skippers and
crews of Flat Chat (1644), Foreign Order (1591) and Yukka II (1639).

With many boats changing hands during and after the Nationals there is plenty of new and some old faces. I’d like
to welcome everyone joining this friendly and very social but extremely competitive class of Nacra sailing.

At last year Nationals at Royal Queensland Yacht Squadron, Gary from Goosemarine produced some very helpful
notes on tuning and setting up Nacra 5.8’s. [ recommend that anyone who owns a Nacra 5.8 read and print off a

copy for future reference. Click the link below to read Goose’s tips.

http://www.goosemarine.com.au/_content/documents/general/nacra%20tuning%20guide%202007.pdf

The notes below are the rig settings from the first N.S.W boats from this year’s Nationals.
weather conditions for the 10 races we sailed.

Races 1 and 4. East 10 — 12 Knots. (lightest breeze for the series)
Races 2, 3, 5, 6, 7 and 8. East 14 -18 Knots.
Race 9. South East 18 -20 Knots.

Race 10. South East 20 — 22 Knots.

BOAT SETTINGS.

Please note.

Write down all your boat’s existing settings before changing to new settings in case that you feel that these settings
don’t work for you.

I would like to thank Ben and Graham (Flat Chat 1644); Martin and Gerald (Yukka II 1639) and Brett my crew on
Foreign Order (1591) who helped me compile this information.



Results

SF?IQEZ E(a)il Boat Owner Handicap f,g::ﬁz Race 1 |Race 2‘ Racg Raci Race 5 Racg Race 7 Racg Race 9
| 1[1644 [Flat chat  [Ben Graham | 72.00| 12.8] e 2 1 1] 2] 2|
Foreign Steve
2 (1591 | ek Yartington 72.00| 13.5 1 1 2 1 3| 2.5 2
| 3[1639 [YUKKATI ~ [Martin Horder | 72.00| 18 |G | 2| 1] 3] 2[4 1] 4] 1
4 |1646 |Hellbent DV 72.00| 25.5 3 4. 4l 3 4| 25 3
ergensen
Rogue Maurice
51641 |E0t ot |Harland 72.00 46 8 5 5/ 6 5| 5 7 5-
6 1606 [221° Jonathon 72.00| 49 4 4 6| 4| 10 6- 9 6
ptional Lawless
Tim
71635 [Two-Up Hollingsworth | 72:00 55 7 9 - 8 6 - 8| 6 5
| 8 (1559 [Loose [Tony Davis 72.00 59 | S 3] 7| 7] 8] 5[ 7] 7
9 |1552 |Street Michael 72.00| 62 - 10 11| 11 - 7 6| 8 4
Sweepa Devereux
10 1648 |Kate Robin 72.00 69- 7 8 9‘ 8l o9 9| 11 8
eemster
| 11[1604 |spider [Les Neumann | 72.00[ 77| 12| 11| o S| of 11 128 9
| 12[1340 [Rumaged  [Henk Zeeman [ 72.00| 77| 10| 6 7] 10 12 12|BNEE| 10] 10
| 13[1351 [Sonic Boom [lohn Ford | 72.00| 94 of 15[ 12| 12[ 11 13[ 10 12 |ESEE BREE
| 14559 [NacraPhelia [joshua Miller | 72.00[ 107 | 12| 14| 15| 13| 14| 13| 15[ 11 |ONEE
| 15[1492 [catastrophic [Keith White | 72.00| 115 13| 14 [DNEE#| 14 [BNEEE| 15| 11| 14| DNF17 [DNC17
‘ 16 ‘836 ;‘;fa' . Scott Lewis ‘ 72.00‘ 15‘ 16‘ 14‘ 16‘ 14‘ 16‘ 12 ‘ DNF17
raction
MAST RAKE.

TR T e T T

1639 and 1644. Middle of inspection port. (All 10 races)

1591 Just on the inside edge of the front of the inspection port (All 10 races). For races 9 and 10 around 20 knots, I
did consider raking the mast back 1 hole on the front chainplate but didn’t. Instead, we trapezed further aft when

necessary.
RIG TENSION.




All 3 boats were nearly identical in rig tension, 20 on a loos guage or about 85kg hanging off a trapeze wire near
the rear beam with a minimum amount of bouncing to fit clevis pin in to the side chainplate.

DIAMOND RAKE.

1639. 36mm aft rake all races.

1591. 31mm aft rake races 1 thru 8 and 39 mm aft rake for races 9 and 10.
1644. 40mm aft rake all races.

Diamond rake is measured by use a straight edge or string line across the back of diamond wires touching the
spreaders and measuring the distance between the straight edge or string line and the back edge of the mast.

DIAMOND TENSION.

1639. The tightest out of the 3 boats, about 23 on the Loos gauge exempt when the wind was blowing races 9 and
10 and the tension was reduced to 5 on the Loos gauge.

1644. Firm appox 20 on the Loos gauge and not changed during the series .
1591. The loosest out of all the boats appox 17 on the Loos gauge for races 1 thru 5 and 7. Races 6, 8, 9 and 10

were sailed extremely loose at 3.5 on the Loos gauge. Diamond wire tension was changed between back to back
races on the water.

BATTENS AND BATTEN TENSION.

1639. Firm tension on the battens and stiffer top 2 battens used for races 9 and 10.



1591. Firm to tight tension used for races 1 thru 8, then reduced the batten tension on all battens for races 9 and 10
to help flatten the sail.

I would have used some stiffer top 2 battens for races 9 and 10 but didn’t have any.

1644. Firm tension on the battens, battens tension not changed during the series.

Definition of Firm. Just enough tension to remove any wrinkles along the batten pockets of the main sail.

CLEW BOARD POSITION.

All 3 boats sailed the entire series in hole 3.

CREW WEIGHT.

1644 and 1591 had the exact skipper and crew weight of 84 kg for the skipper and 75kg for crew giving a total of
159kg.

1639. Skipper 83kg and crew 87kg giving a total combined crew weight of 170kg.

MAST ROTATION.

1644. Mast allowed to float free for the entire series.
1639. Mast allowed to float free upwind all races, only used for down wind sailing.

1591. Mast allowed to float free upwind up to 14knots of wind speed than pulled on to about 070. 18 knots plus
pulled on hard at 090. Down wind settings is between 070 and 090 in all wind speeds.

BARBER HAULERS.

1644. Not used at all.
1639. Only used for down wind sailing.

1591. Totally removed from boat and never to be reinstalled. It is the crew’s job to keep the head sail trimmed at all
times.

JIB LUFF TENSION.

1644. Only adjustable on the beach.

1639. Adjustable from the front beam but was not adjusted during the race.

1591. Adjustable from the front beam and loosened at the windward mark and tightened at the leeward mark all
races.



Crew

Weight
Sail # Result kgs
1644 | 1st 159
1591 2nd 159
1639 | 3rd 170
Rig Diamond Mast
Wind Tension tension Clew Mast rotation Jib Luff Jib Luff
Race Strength Spreader loos loos Batten Batten Board rotation Downwin Barber Tension Tension
# knots Sail # Result | Rake Mast Rake gauge gauge Weight tension Position Upwind d Haulers upwind Downwind
Centre Insp.
1 10-12 1644 2 40 | Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 1 31 Port 20 17 | medium Firm Mid hole Free rotated Removed Firm loose
Centre Insp.
1639 6 36 | Port 20 20 medium Firm Mid hole Free rotated Down Wind Firm Firm
Centre Insp.
2 14-18 1644 3 40 | Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 1 31 Port 20 17 medium Firm Mid hole 70 deg rotated Removed Firm loose
Centre Insp.
1639 2 36 | Port 20 20 medium Firm Mid hole Free rotated Down Wind Firm Firm
Centre Insp.
3 14-18 1644 2 40 Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 3 31 Port 20 17 medium Firm Mid hole 70 deg rotated Removed Firm loose
Centre Insp.
1639 1 36 | Port 20 20 medium Firm Mid hole Free rotated Down Wind Firm Firm
Centre Insp.
4 10-12 1644 1 40 Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 2 31 Port 20 17 | medium Firm Mid hole Free rotated Removed Firm loose
Centre Insp.
1639 3 36 | Port 20 20 medium Firm Mid hole Free rotated Down Wind Firm Firm
Centre Insp.
5 14-18 1644 1 40 Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 3 31 Port 20 17 | medium Firm Mid hole 70 deg rotated Removed Firm loose
Centre Insp.
1639 2 36 | Port 20 20 medium Firm Mid hole Free rotated Down Wind Firm Firm
Centre Insp.
6 14-18 1644 2 40 | Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 1 31 Port 20 3.5 medium Firm Mid hole 70 deg rotated Removed Firm loose
Centre Insp.
1639 4 36 | Port 20 20 medium Firm Mid hole Free rotated Down Wind Firm Firm
Centre Insp.
7 14-18 1644 2 40 | Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 3 31 Port 20 17 medium Firm Mid hole 70 deg rotated Removed Firm loose
Centre Insp.
1639 1 36 | Port 20 20 medium Firm Mid hole Free rotated Down Wind Firm Firm
Centre Insp.
8 14-18 1644 1 40 | Port 20 35 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 2.5 31 Port 20 17 medium Firm Mid hole 70 deg rotated Removed Firm loose
Centre Insp.
1639 4 36 | Port 20 20 medium Firm Mid hole Free rotated Down Wind Firm Firm
1.8 Centre Insp.
9 | 18-20 1644 | red 40 | Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 2 39 | Port 20 3.5 medium Soft Mid hole 90 deg rotated Removed Firm loose
Centre Insp.
1639 1 36 | Port 20 5 Heavy Firm Mid hole Free rotated Down Wind Firm Firm
Centre Insp.
10 20-22 1644 3 40 Port 20 20 medium Firm Mid hole Free ? Not used Firm Firm
Front Insp.
1591 1 39 | Port 20 3.5 medium Soft Mid hole 90 deg rotated Removed Firm loose
Centre Insp.
1639 dnc 36 Port 20 5 Heavy Firm Mid hole Free rotated Down Wind Firm Firm
Notes Rig tension of 20 loos = approx 85 kg bouncing on the side stay on the beach.




